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Agenda 

¤ Strategy 
¤ Messages 
¤ Market 
¤ Mediums 



Strategy 

¤ Why (impact, value) 
¤ Who (to) 
¤ What (message) 
¤ How (medium) 
¤ When (frequency, time) 



We’re a SKI club… not a COMMUNICATIONS club 



Why are you Communicating? 

Value: What will the impact of sending your 
message be on the club?  Will it improve the 
club’s membership or public perception… or 
will it have a negligible or negative impact? 
 

¤ Raise the profile of the 
sport 

¤ Encourage excellence 
¤  Increase private funding 
¤  Improve emergency 

response 
¤ Send key messages 



Who is Your Audience? 

Get Scientific: Use Google analytics or do 
some research to find out who your audience 
currently is… you may be surprised! 
 

¤ Current 
¤ Desired 
¤ Unintended 

¤ Tangible Image 



What is your Message? 

Saturation: You can have too many “key 
messages.”  This will dilute the impact of any 
one message and result in audience confusion. 
 

¤ What do you need to 
communicate? 

¤ What do you want to 
communicate? 

 
¤ Seasonality 
¤ Consistency 



How… and When 

Frequency and Timing: Each communication 
medium will have different ideal frequencies 
and timings.  More is not always better! 
 

¤ Traditional Media 
¤ Website 
¤ Social Media 
¤ Other Promotions 



Traditional Media 

¤ Paid Media 
¤ Earned Media 



Website 

¤ Design 
¤ Analytics 
¤ New Uses 
¤ E-newsletters 



Design 

¤  Informational 
¤ Simple 



Analytics 

¤ Where does your traffic come 
from? 

¤ How long do they stay on your 
site? 

¤ What do they look at? 

¤ Are you meeting their needs? 



New Uses 

¤ How can you add value? 
¤ How can you make your 

communications easier? 



E-Newsletters 

¤ Frequency 
¤ Content 

¤ Analytics 



Social Media 

¤ Effective Content 
¤ Mobile Revolution 
¤ Strategy 



Facebook 

¤ Fan Page vs. Group vs. Profile 



Twitter 

¤ Primarily text 
¤  Images and video are 

provided by link 



Instagram 

¤  Images, limited text 



Other… 

¤ Pinterest 
¤ Google+ 
¤ You Tube 
¤ Linked In 



Questions? 

Magi Scallion 
marketing@crosscountrybc.ca 
778-990-2453 


