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Case study: Do incentives and 
deadlines work? 
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Gold Star pass upgrade – EXAMPLE  
(when buying your membership on Zone4)  

 
NEW OPTION:  (in support of our ___ program)   
 
 For $49, upgrade your pass to a Gold Star Pass and receive more than $150 worth of perks.  
 
 Or for $99, upgrade to a Platinum Star Pass and receive more than $300 worth of perks. 
 
Gold Star perks: 
 
• Free drip coffee all winter at the Alpine Grind when you flash your Gold Star pass.  Après ski 

anyone??  Thanks John! 
• Attend a free ski waxing clinic.  Thanks Gerald!  ($20 value)   
• Attend a free ​classic and a free skate  workshop with our club coach.  All abilities welcome. 

Thanks Dave! (2 x $40 value)  
• 1 free Day Pass (rentals included).  ($15 + $35 value) 
• Get 15% off wax & accessories all winter at Gerick Sports when you flash your Gold Star 

pass.  Thanks Erik and Jason! 
 

Platinum Star perks: 
• All of the above, plus: 
• Get your skis waxed for free by the Junior Racers at the ski swap ($20 value) 
• ? 
• ? 
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~17,000 members, ~1k more 9 club records 1/3 clubs double digit growth 

20,000+ Ski S’Kool visits 

2,555 SDP 209 new ICC 125 new CC 

490 regional camp # 2,452 regional race # 

59 L2T 

19 new OL1 11 new OL2 

$40k+ online fundraiser 9000+ race/loppet 

800 Racing Rocks # 3 new OL3 

307 prov camp # 

2,052 prov race # 427 midget race # 

Nat: 21 medals, 9 clubs 

3 WJ +2 alt  

11th @ WJ  

¾ of Jr @WC Final  

20th @WC Final  

1st @ WJT  

Nat: 41 T10 Agg, 12 clubs 

PN !  

BCST/DS/TS: 
17 clubs 

IPB success  

34 T2T 
& L2C 

18 new CDs 

HP Seminar 

8 NST  

Carded 
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Provincial “Coach of Coaches” system 
 

 viaSport 
 background 
 What they want, and are funding.   
 Like what they see (+ CSI, CCC) 
 

 Leadership & oversight 
 Club coaches are busy 
 Many coaches across BC, at various stages of development 
 Needs – development & support 
 Athlete monitoring  
 

 Coach Development 
 Course delivery  
 Evaluations/certifications of L2T, T2T, and L2C.  Select few.  5 – 12hrs/evaluation. 
 Train the Coach Developers.   
 Other provinces attend. 

 

 Provincial Team program 
 BCST, BCDS, BCTS, ~100 athletes 
 Camps/Trips :  ~12,  from 5 days to 2.5 weeks.  Planning/design.  Record attendance & sold out. 
 Sport science / sport medicine 
 

 Regional camps, club visits – where are the greatest needs? 
 
 Results & broad club success 

 Nationals 
 International results 
 IPB benchmarks 
 IPS targeted athletes 
 Carded athletes 
 Clubs represented on provincial team 

 

 The future is bright.  Potential in the pipeline.  Functional. 
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Cross Country Canada feedback 

 
“Some outstanding performances from BC at the 

trials – all going in the right direction. Very close 
to having a few more qualify. 

 
 Congratulations and stay the course!” 
 
 THolland 
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Growth & Sustainability 
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Grow with us! 
- Thank you. 


